West Concord Village Master Plan Town of Concord, MA

4.0 AVISION FOR THE FUTURE: RECOMMENDATIONS

The previous sections provide the foundagoWesttGoncord Village Master Plan recommerfdaisoms for the
future is illustrated in the Graphic MastedRapm@mented with diagrams and perspecties. skatplan is based
on the findings of the public scenario buildiegigmavorkshops, existing conditions anadyisigs with the West
Concord Task Force and town staff, two suniatexvéasls with property owners, businessresidergs and other
stakeholders. It also draws on previously danhplete of West Concord, most recently ths@@0Zanters Study.

4.1 Creating a Vision for West Concord Village

Master Plan Priorities

The West Concord Village Master Plan is dnedalloying priorities identified by the West Cask Force at the
beginning of the planning process:

West Concord Task Force Master Plan Priorities
Priorit y for village [ Means to achieve
1. Improved flow and connectivity

- for pedestrians 0 more paths
- for cars 0 less congestion
0  better access to current parking
o0  more parking
0 enhanced crosswalks, sidewalks, street furniture
- _for bicycles and other small transport 0  better bicycling and related infrastructure
2. New building development attune d to village scale and character
retain small village character and scale o limit building height and density via zoning changes
o  work with developers and landowners
retain and enhance village visual appeal 0 institute design guidelines or standards
0 develop property improvement program
3. Focus on small business preservation and developmen t
keep primarily independently owned o prevent presence of large chain stores
o  work with developers and landowners
0  promote startups/incubators
0 maintain affordable rents for small businesses
- enhance visual appeal 0 institute design guidelines or standards
retain and enhance practical nature of store o prevent "boutiquification" of village stores
offerings
4. Model best practices in environmental sustainabilit y
promote use of sustainable strategies and green o facilitate energy conservation and environmental sustainability
materials in all village development programs

5. Enhance recreation and social engagement opportunit ies

promote recreation opportunities for residents,
families, children, teens, seniors

family-friendly meeting places

better access to natural resources

enhance active and passive recreation facilities
teen-oriented activities

places for community events

civic, educational, and recreational amenities

- community-building opportunities

O Ol O 0o

Conceptual Theme Boards
Four conceptual theme boards were develop#teduubigc process to further define and categdiaster Plan
priorities, relevant issues, and future omtuitst Concord. They covered:

Transportation Network and Circulation

Streetscape and Parking

Parks, Open Space, and Trails

New Development, Redevelopment, and Property Reuse
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The conceptual theme boards provided a framewaldafmng public enhancements, future devedophodiner
changes facing West Concord.

Preferred Scenarios

For each conceptual theme board, a varietyiaf gitdemate scenarios were represented trapheateflected the
various ideas and recommendations derived flonc&€asketings, public workshops, and otheitgdnwolvament.
These potential alternate scenarios includetetwadal plan view drawings and three-dinskesabes illustrating
key sites around the village where changesonereneied or anticipated in the future. Maaltevhtite scenarios
also illustrated possible density, design, eimarasteristics of future development in sedastedpgortunities for
public infrastructure improvements (such aspgeptsking, lighting, signage, and simileem®ends), potential open
space and recreation enhancements, and trajéoeiatnand safety improvement ideas (inclutitigreiiar
pedestrians, vehicles, and bicycles) that etdadopitdic benefit to West Concord.

Public Discussion of Concept Plan at Design WqrkSleptember 2009

The conceptual theme boards and scenarios emedethe public at the Community Designplifoaspiember,
2009. Based on the input from this workshopvaiug foleetings with the West Concord Taskefenes pcenarios
were selected for the Master Plan. In choquiefgtherl scenarios, the Task Force conduotkvihg Evaluation
process:

Accounting for all public feedback from thevdesigop and other community venues;

Merging highly supported and performing eleimeaiscofiate scenarios into an overall codesingkhe
green dot/yellow dot/red dot test);

Documenting the degree to which the preferraabqueniarmed according to Task Force gogsctindsb
and

Reviewing preferred scenario plans with thaft@and ptimary stakeholders.

This process was designed to assure that thendaedt\dllage Master Plan has public suppattartts public
enhancements are feasible and may be achiewvalgerma of time. In Section 5, the Pladatettant® specific
implementation strategies including zoning réusiness development and marketing prograamstend
improvement planning.

The Graphic Master Plan illustrates a visefutaretof West Concord. It shows recomm#icdacttriation and
connectivity improvements, a phasing of ildjihtkviewhere appropriate, existing buildirtgoreansgaeuse in
selected locations, parking improvements, g detataents, waterfront access and facitiiesnimipts, pedestrian
and bicycle improvements, and other public esritancem
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4.2 Recommendations: Circulation and Connectivity

The primary goal for the West Concord tramspgstatiois the efficient movement of peoptelandegisting
commuter traffic, motorists bypassing the Biauye 2d anticipated future development, hawevbe potential to
greatly impact traffic conditions and safewflegineenter.

The Main Street and Commonwealth Avenue dbeiglociesd and economic spine of West Conebrasathev
surrounding area. The appearance and funofitimalitprridor are a direct reflection dagbheand have a significant
impact on its economic performance and opgortunitie

Based on public input and in collaborationVeigik therce, West Concord circulation, conaedtigdgessibility
improvements were identified and incorporttedtetst Concord Village Graphic Master Placlubeegreferred
circulation and safety improvements, expantedtatoele, enhanced accessibility, and bettdecomiraocess and
reflect the principal goals of coordinated addegsraved flow and connectivity both intezredraatito the village.

Street Function and Design

Streets are the primary public spaces in Wast \dlitagm and create the framework by whigh trgdaizes existing
and future development patterns. The streeatsrimlthisiness area, not a particular parddingy $ité, should be the
starting point for planning future changes.

Improve traffic flow, connectivity, and saf@tyere are six (6) key areas identified andlostthe Village Graphic
Master Plan where new streets are proposdd@sirsts are redesigned to improve traffanfieativity, safety,
and appearance.

Proposed Beharrell Street extension west to @aftimaénanue;

Proposed connector street between Beharrath&Gtreecommuter rail parking lot;

Proposed connector street between Commonwea! thnévdaple Court;

Commonwealth Avenue streetscape design (irdficdiadnbting and pedestrian safety improvements);
Maple Court redesign; and

Bradford Street redesign

These recommendations are discussed in moretgetamkt section.

Adopt “Complete Street” Policy and Design Hierafddgw Streets and Existing CorriddiSemplete Streets” is a
term used when the needs of all road usersxdneatalomsideration with each road projectriapsdbiyclists,
motorists and public transport users — with aheeggning and operating streets that attraatee and provide
comfortable access and travel for all usersf tBerhemefits of adopting a Complete Streetagyoiiwude: creating or
enhancing a “sense of place” and improvingexaciabn while generally improving adjaceaitisd

Complete Streets

Complete streets are a balanced transportation system that can bolster economic growth and community stability by providing
intermodal accessible and efficient connections between residences, schools, parks, public transportation, offices, and retail
destinations. Design characteristics of complete streets include:

- ADA-compliant curb cuts

- Sidewalk improvements

- New bicycle lanes

- Roadside improvements for public transportation, including bus shelters and bus-priority traffic signals

- Traffic-calming measures such as curb extensions, pedestrian medians/refuges, chicanes, and speed humps
- Improved landscape features, including street trees, benches, and street lighting

- Intersection and crosswalk improvements for non-motorized users

- Other improvements to the safety, accessibility, and quality of the road
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While acquiring land and constructing newnstvestsdoncord may not be financially feabibl@far at this time,
providing detailed design standards and a Haraeskyand reconstructed public roadwaysaslaciNew growth
and redevelopment should be targeted to areas Haseevelopment’s relationship to the gdoblt sireets, trails
and open spaces.

Additionally, the integration of various males imfcdluding private vehicle, public trdaesttjg® and bicycle into the
land use regulations (subdivision and zoning®rdimédesign guidelines for West Concond lsaoatime part of the
discussion with developers. The proposed ndtdesigar(or redesign) of existing and nevirpatdistsould also be
incorporated into the town’s Long Range Conapretansihich will then provide clear dirdatioe ttevelopers
about the intended patterns of development artithgupipastructure.

A hierarchy of complete street design standbeds aepared for the West Concord villageg desdaa). It
categorizes the thoroughfares according t@skidth,gnd overall appearance with the gaai@hgrhe pedestrian
experience and providing an attractive pubédig esathanment.

1.Village Center AvenuesThis streetscape type serves as a centraiffa@.o@n-street parking is typically parallel to
the curb and on both sides of the street,
depending on the width of the right-of-
way. Avenues in West Concord include
Main Street from the Westgate
Park/Assabet River bridge to Junctian
Park and Commonwealth Avenue from
the railroad tracks to Kenneth Dunn
Square. Streetscape improvements gre

emphasized in these segments to set the
stage for an attractive entrance into the

village. One variation would be to prpvide
a partial center-landscaped median at
key locations to enhance the gateway
approach into the village from the east
and west.

West Concord Village Core Area St

For larger version of this image see
Appendix 6

2.Village Center Main Street$his street type is slightly narrower thanuem pagking is typically located on both
sides. It applies to Commonwealth Avenue heteteenRark and the railroad tracks in thetafrthpavillage center
and Main Street to Church and Pine Streetscafa@eiprovements include site-specificltrafifcazad pedestrian
safety improvements; street trees can be instatleéxtensions and on adjacent privategpropentie variations on
this street design include the eastern segm@ntRriolok Road and Church Street.

3.Village Center Side Streethis street design type typically appliestexisting side streets that serve as
connectors within the village and in neighbdihiealeetscape type typically has desigrsateet grarking on one
side, a planted green strip with street tressdeaatks/trails on one or both sides depetitingedestrian travel
patterns, potential destinations, and demagt sidierstreets include Maple Court and BrasfgneGommended
connector streets such as Beharrell Streetresxter@Smnmonwealth Avenue and to the compartengalibt and a
connection between Commonwealth Avenue anduMaple Co

4.Village Neighborhood StreeThis streetscape type reinforces a traolitizcalé neighborhood access road with
narrow travel lanes, informal or no street padkiagye mature trees. Depending on the hesaticand application,
this type of street is narrow (18—22 feet)opttbraal sidewalk on one or both sides ands&rigrénis streetscape
type would apply to any future developmentstfilristhed residential areas in the village lsasis Brook Road,
Conant Street, Main Street, Highland Streettcag@dSheet.
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New streets developed as part of public cdgralafament plans should also follow the “chreetétdéerarchy and
general design standards. Currently, the subegutations provide design standards fopablivestreets. These
may be adjusted, however, to specifically andgssats in the West Concord village area.

For larger version of this image see Appendix 5
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For larger version of this image see Appendix 5

Circulation and Accessibility Improvements

Extend Beharrell Street to the West and Conn€ontmmonwealth Avenue (F-8he extension of Beharrell Street to
reconnect with Commonwealth Avenue at theutoieatex parking lot would establish an imgiregddof public
streets in the village and a viable alternagat@end from Commonwealth Avenue for anl 8&timatimesses
located on Beharrell Street. It would disgersevagiffrom the current intersection of Bétheetednd Commonwealth
Avenue, which tends to bottleneck at peaktheuwtayoflt would also create a block-typeindtweorklage, providing

a framework for traditional village developieerst @athe western section of Commonwealthd/8ebarrell

Street. In keeping with complete street dedmstame new Beharrell Street corridor shuwlddsidewalks on both
sides and possibly bike lanes, which are nlet po£3immonwealth Avenue because of limited width.

New Connector Street between Beharrell Stredia@dimmuter Parking Lot (FPyoviding direct access between
Beharrell Street and the commuter parkingelaorgher opportunity to redistribute and diafiieraeound and
through the village center. A new access wradjraton with removal of the existing corhdritteway intersection
(see below), would also remove traffic frognc@hggdted area at peak hours.

New Connector Street between Commonwealth AvehMiaple Court (T-8Currently, there is no direct access
between Commonwealth Avenue and Maple Caurl(o0 deet west of Bradford Street. Thiardlgnifidts access

Section 4 — A Vision for the Future: April 19, 2010 Page 4-7
Recommendations



West Concord Village Master Plan Town of Concord, MA

to Maple Court and the rear portion of the ésisiloegsCommonwealth Avenue. As developmenttbedutare, a
small access road should be created to connectv@attimAvenue and Maple Court somewhere batifordn B
Street and Maple Street, which would help iogessvarad better distribute traffic in theeilizge

Disperse traffic entering and existing BeharreleSand MBTA parking

Existing Conditior Recommendemprovemer

Maple Court Enhancements (F#@aple Court ig Improve circulation options on south side of Comraalth Ave

a narrow private street running south of agld parall

to Commonwealth Avenue that connects to Maple
Street on the west end and Bradford Street on the
east end. The street is generally in poor condjtion
and used primarily as an alley for businesses|on
Commonwealth Avenue. Two houses face the street
and the backs of commercial properties on
Commonwealth Avenue, which includes parking
areas, dumpsters, and other storage. Streetscape
improvements should be added to the south gide of
the street including a sidewalk and street trees to
provide safe pedestrian access for the resilents an
screening from commercial uses. Parking behind the
businesses should be reorganized with the
cooperation of property owners to improveyefiicienc
and access. Particular focus points includasthg are
behind the former Concord Auto Dealership and the
Bradford Street mills, where parking could be
expanded for use by these local businesses.
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ntersection Treatments

Upgrade Intersection of Beharrell Street and 'mprovectﬂﬁr'g‘gesrjriﬂogﬂ ;‘i’lrr':)':é’rt‘;’;"il‘;"sth .
Commonwealth Avenue (FQurrently, Beharrell ! '
Street is approximately 24 feet wide with dblentrame
each direction at the intersection of Commonwealth
Avenue (existing right-of-way width is 30deeis ah
short sidewalk segment about 4 feet wide ohgliewes
adjacent to Concord Outfitters and anothemash the|e
side extending up to the Minuteman Press Asilding.
future growth occurs along Beharrell Street, if the
commuter lot is connected, and if the adjadant Acad
property is redeveloped, this intersectioneshould b
reconfigured by widening the access pointetdaaéhr
cross section with sidewalks on both sideshisinder
scenario, there would be one lane entering from
Commonwealth Avenue and separate right ardl left-han
turn lanes exiting Beharrell Street. This majutedec
back ups at the intersection as some or all of the
commuter traffic is rerouted to Beharrell Street.

\154

~ (D

Reconfigure Intersection of Commuter Lot Driveway
and Commonwealth Avenue (T-18)combination
with a new access road between the commutdoparking Existing Conditior Recommended Improven
and Beharrell Street (see project descriptiprniaove

entrance from Commonwealth Avenue should badkbsedurb cut removed. This would elimficazitizg onto
Commonwealth Avenue immediately adjacentrmath&raeks, where visibility is limited. EnErBemsan Rail Trail on
the former railroad spur east of the existisg@ategould also serve as a sidewalk, signifipemting pedestrian
safety and access to the commuter lot. Thephopdiyn next to the Trail and sidewalk, ced&lbped as a new
village green and/or trail head. If partiata¢bessommuter lot is required by the MBT@aubiat Park, limiting it to
a one-way entrance into the parking lot woelgnestuze on the Beharrell Street intersecitowambtorists to
continue to conveniently use the public padesghsaerve the village businesses.

Extend MBTA Platform East and Expand HandicappedTRy— The MBTA commuter train currently blocks
Commonwealth Avenue while stopping to unladdoasbeagers. This can create a significajantrédii several
minutes. This also creates a significant bable wpnmmmuter parking lot where there is oobesa@aint and one exit
lane onto Commonwealth Avenue. Although it Siagdested that blocking the intersection disat¢ftien of the
train conductor, it appears that there is oo sothis problem for westbound trains becarsssithg gate sensors do
not differentiate between trains that wilttetogiation and express trains that contindretttg@ugssing without
stopping. However, it does appear that if thearaiseapped accessible ramp and the platiednonabe inbound
side of the tracks were extended eastward benssdaliet River, then the inbound train wbldddpul all the way
into the station and not block the intersection.

Other long-term changes to the MBTA platfoareddnsidduce traffic congestion in the vitagenckided:

Relocation of the westbound platform to theevedsEemmonwealth Avenue in front of 23-438 Rradfor
Relocation of the MBTA platform to Baker ®meitrExdjacent to the business park.

These long-term scenarios may still be retéesiuttioe of West Concord but do not app@aattdae at this time.

Reconfigure the Main Street and Commonwealth Avm¢ensection (T-13Pedestrian and bicycle enhancements are
recommended for the Main Street and Commoremealtimt&vsection including reconstructiorafffat&dnd, curb
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extensions, and wider crosswalks with new ifgaebalsk or stamped concrete pavers). Pedestiaysigment
should also be upgraded including a new phagimgtoam to automatically activate with sejataot the red and
green signal phases for vehicles. Currentljest@apesignal only changes from a red hanilgRptota white
walking person (Walk) when the button is peshsstdaRs and bicyclists should not havettoctasis’'the street by
pressing the button in an active pedestrianigdhe ease in the village center. It shoukebibatathis change would
not necessarily change the phasing or cyditighibtiThe side-mounted signal posts dtdatitiioth motorists and
pedestrians to see and should be replaced vatmramgstal mounts for better visibility. T¢ignatequipment should
be decorative and consistent in design wistitligepedestrian-level lighting fixtures. Rirsigii@ye is also important
at this intersection and may be side-mountes ongitashed to the mast-arm at the intersection.

Improve intersection of Commonwealth

Commonwealth Avenue/Laws Brook Road/Kenneth Duri and Laws Brook Road

Square Intersection (T-2)he intersection of Commonweartmn
Avenue and Laws Brook Road (at Kenneth Dunis@&quarg)
key transitional area between the village cknter an
neighborhoods and serves as the northern gatewalage
center. Two effective, safe, and attractivefapimopsoving
this intersection are proposed. Both would gaffance
calming and create an appealing gateway itdgéheenater.
These alternatives are:

Option 1 - Roundabe(the preferred alternative at this
intersection is to construct a roundabout. tirgeteadisc
volumes on Laws Brook Road and Commonweallth are wel
balanced, and the left-hand turns from Law®&dauixtR
onto Commonwealth Avenue are substantial dukingnithe
PM peak hour (ranging from 30 to 55% of thffitotal t
volume). The roundabout would provide thechigjtadst |
service at this intersection over a 24-howuamukpoalide an effective traffic-calming appbcetidorists approach the
village center. Pedestrian crossing would endasaéer at both Laws Brook Road and Comméwevesdthy using
cuts through the splinter islands on each apgglditionally, Kenneth Dunn Square and its meouldemeate an
attractive centerpiece in the roundabout amég ga¥est Concord. There are two potentiakdravthi option.
First, the roundabout would be approximateh30Z8dbin diameter and may require parsigilogcglproperty on
adjacent, privately owned parcels includinf$tetiGulat the northeast corner. Secondtiewbiladabout would
make it easier for pedestrians to cross bathitstnggdtt be more difficult to reach KenneSujizaren

Examples of Roundabouts in  Village Centers

Modern Roundabout Des Roundabout on Main Street, Keent Village Center Roundabout, Rochest¢

Option 2 — T-Intersectidkn appealing alternative for this intersegatiealign the intersection of Laws Brookdroad an
Commonwealth Avenue to create a T interséetisoudlh tend of Kenneth Dunn Square. The cprsegrt &ir
southbound traffic on Commonwealth Avenue eithlddugplemented or replaced by a stopesigtivdoind traffic

on Laws Brook Road. The northern segment afdlaRedsr between Kenneth Dunn Square and tice \gside
169/171 Commonwealth Avenue would be remopétaddvith green space. The south end of Kemnm&ipare
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would be reshaped so that Laws Brook woulditm€ommonwealth Avenue at a 90-degree amgtmrifigjigration
provides a safer intersection for both motp&destrians as traffic would be slowed asdhegsthe village center.
As part of the plan, the sidewalk on the natfthaide Brook Road would be extended to then@altim@venue
bridge and the future pocket park at the Wanagedan®. Additionally, new pedestrian crosdihge plaged at the
intersection. Under this scenario, Kenneth BoamwBgald be expanded on the north end witbvhleofetire travel
lane, connecting directly to the new sidewsksamalltpark at the Warner's Pond dam. Ittt qir&69/171
Commonwealth Avenue is acquired by the Tolwtune thigen a larger village park could beeotteateithg from
Warner’'s Pond to the south end of Kenneth Dunn Squa

Improve Intersection of Church Street and CommibmAeanue (T-13)This is a difficult intersection to maneuver
through at certain times of the day. One waljfydtsivould be to close the driveway betweed Teacakes and
Twin Seafoods, replacing it with a diningdesuapgait both food establishments. Vehicleabesssar of the
buildings would then be by way of the pubtjdqiarkithe south side of the Village Cleddiars dnid the driveway to
the east side of the Teacakes building.

. Improve connection between Baker/Cottage Stre
Improve Main Street-Baker Avenue-Cottage Street P and Village Center g

Intersection (T-14)The Town of Concord is working wjth
the state on improvements to this intersedtiqariamt
concern is the redevelopment of the Dee Btisesite at
southwest corner. An important consideragoadsesst
to and from Main Street, Baker Avenue and @etthge
One idea expressed is reconfiguring the eaatissuon |
Main Street to provide dedicated right-turh, ttafficg
and left-turn lanes at Cottage Street/Baker Auéumee.
realignments of the Cottage Street and Baker Avenu
approaches to the intersection will be developecoog
Public Works.

[92)

1%

Pedestrian Connectivity

Construct Pedestrian Bridge Over Assabet Riveér@szhown on the Graphic Master Plan, the pexpestedp
bridge over the Assabet River would be lodawfdmoiain Street bridge and the MBTA caihioiidigrer The
bridge would be part of a new trail extending M@MA platform to the 300 Baker Avenue Bading$g bridge and
trail would provide a safe and attractive directico between the village center and tharaffmegposed commuter
rail parking on Baker Avenue Extension, angetouftao Improve connection between Baker
significant market for local businesses. Theobnégéon and Village Center
would also be a valuable benefit to employees vaoone,
are now using the railroad bridge to cross lile¢ Risea.
The bridge will also tie into trail systemsgedpogehe
Nashoba Brook and Assabet River as well agthe Bru
Freeman Rail Trail. Construction of the britai\aadld
require state and federal permitting and ahpartners
between the Town and owners of the business park.

@)

Sidewalk Improvements on Main Street Bridge over
Assabet Rive(T-5)- The existing sidewalk on each side of
the bridge is only 3 feet wide and in poomconditio
Additionally, the town’s sidewalk plow is tocigile
snow in the winter months. The recommendethenprgve
is the installation of a cantilevered walkveagarthtbide
of the bridge to enhance pedestrian connedajatand
The new sidewalk should be accessible and hiléoeadtmw for plowing in the winter months.
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Stairway or Ramp to Harvey Wheeler Center angs&iopo Improve link between village center and Harveylah
Overlook ParkAs illustrated on the Village Graphic Master PIg Community Center area

Harvey Wheeler Center and the proposed Ovértamkd e tied
directly to the village center with a staircagkeamatk connection
behind and adjacent to the Concord Teacakgs(Biddmwas
previously a staircase in this location). Witk thdocated on
public land, the staircase/ramp and sidewal&gquoeldooperatio
with the property owners including the relbtaticnment
dumpster and alterations to the driveway.

-

Upgrade Intersection of Church Street and Commitdmeanue
(T-13)There are a significant number of pedestrians in th
intersection drawn by the surrounding neighbitrééadder
Library, Harvey Wheeler Community Center, emdShjurente
Business Park. However, only two of the thokthisJsintersection
currently have crosswalks. Given the orierttaioiilafe toward
pedestrian access and the number of pedeshimimgerisection, it
is very important that people can easily crossS€hat to
Commonwealth Avenue (in front of Twin Sea$ded)offthie intersection should be reconfiguididdpprominent
crosswalk striping (or possibly concrete pbleelspand a curb extension on either thedsauthaith side of
Church Street.

Improve Pedestrian Crossings in Village Centgr(Thé Graphic Master Plan illustrates the recontooatides of
other new or relocated pedestrian crosswadetmedts along Commonwealth Avenue and Maih&esieclude
the locations identified in the table below.

The recommended new and relocated crosswadkslacetimimprove pedestrian safety. Somerosawatlks, such

as the one adjacent to the train platformaatitragks, are difficult for motorists tols®erasind the corner and head
west on Commonwealth Avenue. The proposedsiohsixtgrove pedestrian safety by reducidip tametime
necessary) to cross the roadway. These caerbenfumticed by including street trees and ciiffierentd texture
treatments to the roadway. The combinatioexténsitns, street trees, and colored textlse effective traffic-
calming devices as they provide a visual indioadtomists that the road is narrowing anibpedest crossing.
Planting street trees in the curb extensioisuigyarmportant on the south side of Contiméwerae where
underground utilities are located within thik slideitiag planting sites. The curb extengioesutbén the loss of a few
on-street parking spaces. However, re-strigimgitieg spaces, done in coordination wittenartnsxand other
streetscape improvements, will minimize tred jostepfiparking.

Recommended Pedestrian Improvements in West Concord Village

Location Current Treatment Recommendation

Main Street in front of Dunkin' Donuts at Painted white stripes Curb extensions and colored concrete pavers (red/white)

Westgate Park

Main Street between fire station and WC Painted white stripes Removal

Shopping Plaza

Junction Park/Main Street/Commonwealth Painted red with white Widen for Bruce Freeman Rail Trail; treat with colored concrete pavers

Ave. intersection stripes

Commonwealth Ave. between Concord Painted white stripes Curb extension, street trees, bulb-outs and colored concrete pavers

Teacakes and Mandrioli Park (red/white)

Church St. at Commonwealth Ave. None Colored concrete pavers (red/white)

intersection

Commonwealth Ave. at RR tracks and Painted white stripes Removal

platform

Commonwealth Ave. at Beharrell Street Painted white stripes Relocate; add curb extension, street trees, bulb-outs, and colored
concrete pavers (red/white)

Commonwealth Ave. across from Concord None Curb extensions, street trees, bulb-outs, and colored concrete pavers

5&10/Debra’s Gourmet alley (red/white)

Commonwealth Ave. across from Painted white stripes Removal

Gatehouse

Commonwealth Ave. between Chrysler Painted white stripes Relocate to new Beharrell St. extension access point with curb

building and parking lot extensions, street trees, bulb-outs, and colored concrete pavers
(red/white)
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Laws Brook Rd. across from Kenneth Dunn | None Curb extensions, street trees, bulb-outs, and colored concrete pavers
Square monument (red/white)
Commonwealth Ave. across from Warner's None Curb extensions, street trees, bulb-outs, and colored concrete pavers
Pond and next to bridge (red/white)
Laws Brook Rd. across from Percy Rideout | Painted white stripes Curb extensions, street trees, bulb-outs, and colored concrete pavers
Park (red/white)

4.3. Recommendations: Streetscape and Parking

The Village Graphic Master Plan illustratssrilvatiedi and connected public and privateapaakitiyroughout the
village center. Several private parking lotsaréoshe reconfigured to improve access,rehéatgtheetic appeal. The
Graphic Master Plan also shows the reconfigtreset parking in selected areas along Maan8t@&mnhmonwealth
Avenue to provide for streetscape and traffgcesdiamcements such as new street trees, sidnextnd
crosswalks (often combined together). Throaghi@uitic Plan and sketches, new private psudiaglistributed to
the side, behind, or below areas where new daveloggdevelopment is anticipated in th€furnieetions between
parking lots (both public and private) aresisordiere possible, to improve internal cisndati@ximize parking
opportunities. This practice is in keepinglitighdt&illage development patterns.

Key Viewsheds in the Village

West Concord village center is visually distisatfounding landscapes. It has a seriedtigbatieavsheds (note: a
viewshed is an area of land, water, or othememéicelement that is visible to the humam eyixied vantage point)
that should be preserved and enhanced as ftethyeméat occurs. One should feel a sensd aparasahing the
center through a series of changes in landbgsaplyp organization and density of buildifgsnanstreetscapes in
character with a traditional village patterawisbgds include the following:

Main Street looking west from the Assabetdgeéoward the 99 Restaurant

Church Street looking east at Commonwealthoaedube West Concord Supermarket

Commonwealth Avenue looking west from Bebettelvdtd Kenneth Dunn Square

Commonwealth Avenue looking east from Kenrggju&yartoward the MBTA commuter rail crossing
Main Street looking east from the Harvey Wherleni§dCenter toward the West Concord Shopging Cen
Commonwealth Avenue looking south from Wie¢htow&td Kenneth Dunn Square

As one travels to and from the village centémmmta@t visual characteristics deterioeseiige of non-traditional
buildings and poor landscaping. For examggie, théMain Street looking west from the Assabeidge/creates an
attractive vista with Junction Park, the Weit Depot and the 99 Restaurant building adrkaeskkathat terminate
the view. However, there are several elemeéimg ihawunkin' Donuts building, Colonial GeanMayeand strip
commercial characteristics of the West Conqurdy $hapa that detract from this important vista.

This and other visual issues can be addresghdatbooabination of attractive gateway treatfildmiigdings and
existing building renovations with traditgeatigdign and architecture, and formal strémiscamaments such as
sidewalks, street trees and other landscailegpaiicy, and ornamental lighting.

Parking Access, Distribution, and Connectivityoleprents
The West Concord Village Graphic Master Pisasilasking and
circulation enhancements aimed at improvirgdafiyiency such a
consolidated or relocated curb cuts and addesstteets, internal
connections, shared and expanded parking dgppa#iaiplacement of
crosswalks, internal connections between pulaikssahd businesses,
and intermodal opportunities (integratinghiehabie, and pedestrian
facilities and uses) within the village. Spdaifgimprovements
recommended and illustrated in the Graphicldaateri@entified
below.

Improve access from Winthrop Street

Enhance Private Off-Street Parking Lots{Rrlyrder to maximize
efficiency and accessibility, the Graphic Masteisihtes several
locations in the village where private offaskiagtgpaces could be
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reorganized, interconnected, and possibly ex@amtdedping applications such as raised glamtitgpds and trees
are also important ways to improve internabgienudgprovide shading for and visually le&ldiger parking lots.
Key recommendations include:

Reconfigure, landscape, and connect the WedtRoshifice parking lots off Beharrell Stthetaaf)dcent
private parking lots behind Commonwealth Avenue.

Reconfigure, landscape, and connect parkingtaesas 28 Bradford Street and 75-105 Commorene&th A
along Maple Court. Improved landscape scrattingéesmmended for the northwesterly endrkinipdop
across from residences on Maple Court.

Coordinate Maple Court access and parking wepeesmop/ners on Commonwealth Avenue between Maple
Street and Bradford Street.

Reconfigure and connect parking lots betweemdavigaith Avenue (Forever Tile) and 1260 MdDCRree
Apple Computer); create a stairway/ramp caoraaidnparking at the Harvey Wheeler Conanigmnity C
Expand and reorganize the parking lot at teadotiBb Winthrop Street to support businegsessonell

as businesses across the Nashoba Brook (Pgildeaietsirian bridge. Given the close protimipgaoking
area to the brook and floodplain, surfacindsrehterid be permeable.

Place additional landscaped islands and tee®gasttGoncord Shopping Plaza parking lot.

These parking reconfigurations will requirer@gaadroeordination between property ownersraheblacein the plan
to demonstrate public encouragement for battecipaulation, landscaping, and connediitllzge.

Enhance Public On-Street and Off-Street Park#)g fPeserving and expanding public parking whHaeeipasiksey
component of the infrastructure recommendatiendlitage. Minor alterations have been medet@nt on-street
parking spaces along Main Street, CommonwesditaAg&bhurch Street to provide for streetdqagueatrian
safety enhancements as described above. While lingited opportunities to expand on-stiegt tharksraphic
Master Plan illustrates the addition of thnespades along Bradford Street.

Examples of Parking Lot Landscaping

Pinehills, M Ambherst, M Lyons, N'

Off-street public parking in the village daniterddo approximately 31 spaces at the ctohendetl spaces off
Church Street next to the Village CleanerenfAfibii commuter lot is owned by the towinclubieh 74 spaces
reserved for local resident commuters. It nssjtibe foareallocate some of these spacesumgterfgeneral public
parking if commuter spaces can be reservedsiéise park on Baker Avenue and connectddtfortinevia a trail
and bridge over the Assabet River (see projoowe5

There are also approximately 114 public packmépspted at the Harvey Wheeler CommunitiH G This
parking lot, however, is not directly conntietexbte area and is well utilized in the dayHWIEDG, Concord
Children’s Center, Fowler Library, and adjacbaschiie Graphic Master Plan includes a@taimayconnection
(as there used to be) between this lot and Calimémerue, which may help support local lruameepsevides a
convenient path for residents, particulangaming and evening hours.

All public on-street and off-street parkingeacetsbe made easier to locate by improviagalisggtage. The town
should also consider replacing the meters enalmbr-@éntensive to manage and maintain, mpérkitige payment
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equipment such as parking payment stationshituadleavario

us forms of payment. If possibleettiesystem of

allowing 12 free minutes of parking for quitskséroatd be maintained.

Expand Public Parking along RR Spur {P8anticipation o
the future Bruce Freeman Rail Trail, the GrsighiPl&ia
illustrates the former railroad spur as be@tfatikdditional
parking in addition to the rail trail. Thigrdiscorail spur runs
behind 20-40 Beharrell Street and to the side of 74
Commonwealth Avenue. The corridor ranges faihfez to
wide and is presently used as informal parkinghbgreof
businesses on Beharrell Street. Angled parkibg wodéd to
the spur and separated from the trail by a &ahgsgapAcces
would be provided off Beharrell Street and thieicparking
lot. This parking would be used to supporhtssesisin
Beharrell Street as well as for public useitdgrsahd village

Improve parking along railroad <

businesses.

Designate Satellite Commuter Parking Area at Badeue

Designate satellite commuter parking at Baker

Business Park (P-4)This potential future project designate
portion of the privately-owned parking lobathivest edge o
the Baker Avenue Business Park for local comithuers
pedestrian bridge over the Assabet River toAhaat&m.
The parking lot associated with the businesggrgrlaige ang
appears to have significant excess capacityamtagacdf
providing parking spaces for local commuteitsnsaghdivert
traffic away from the village center during amarewening
peak hours and allow for some of the spacesistirtige
commuter lot to be reassigned for general giindjc Has
would require

Specific improvements recommended for therpategtria

sa
f

155

between 100 and 104 Commonwealth Avenue include th

following:

Remove asphalt and replace with concrete, staorpés] or concrete paving bricks.
Install a trellis or arcade-style canopy atigbleeabijacent building(s) and extending ositientkx on

Commonwealth Avenue for enhanced visibility.

Encourage the use of outdoor seating along thfetlsédalley.
Install decorative pedestrian level lightiesy Bittuer wall-mounted or overhead, withlinstbe ¢esnopy.
Install business kiosk and interpretive sighig people who are unfamiliar with West i6qndaicl

parking and local points of interest in the village

Extend the pedestrian lane across the parkihg lpd$t office and eventually to the Nasbkba Bro

Screen Large Parking Areas (Pi5rge parking lots open a

oriented village center, significantly detréot fn@tking experience in West Concord. Pedeskiiag in front of such

parking areas feel exposed and vulnerablegttrafioinT here

nd visible to the gdeti@llarly in the pedestrian-

are a few key locations alogtyedaend

Commonwealth Avenue where large exposed paslenxgar8pecific locations that should beigiitgrapd are

illustrated in the Graphic Master Plan inclalievthney:

Gulf Station on Commonwealth Avenue

Former tannery building site (Nashoba BrooloB#&kamynonwealth Avenue
Former Concord Auto parking lots on north@idl@on@ealth Avenue
Former Concord Auto parking lots on south@idaahwealth Avenue

West Concord Shopping Plaza
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Simple solutions would be to work with progestyoosveate a green strip either on the igsidéthad sidewalk
(between the sidewalk and parking area) oblyrbétveeen the street and sidewalk to createsereet trees
should be planted within the green strip togprextidal buffer and shading for pedestrialhasisorenclose the
street. Depending on the site, other treatmeéntui@jow shrub or flower plantings and atrfantng. In certain
locations, these parking lots are significasitgaver their intended uses and may be good lkacanfill
development that can utilize excess parking tleadeet, and create a more pedestriarefriératiynent.

Streetscape and Aesthetic Enhancements

Streetscape improvements in West Concord aaeyrteqess/ide a safe pedestrian environmdrasaativattive
public streets that support business develogrpamatminvestment. A consistent schemesoapeegiprovements
is recommended throughout the core area &lilorsttee West Concord Village Graphic MaskeeRBlpecific

details of street and streetscape design aentthsealverall principles of balancing vehiitiewitbljpedestrian safety
and enjoyment.

Examples of Sidewalk Enhancements

Street Trees Pruned Decorative Bike Racks, Portsmoutt Outdoor Seating on Nart
Bridgewater, MA Sidewalk Winter Park, FL

Generally, streetscape improvements are desigpredeocrosswalk visibility and aesthetigroaide barrier-free
access, calm traffic, and accommodate modesieli@nsportation such as bicycles anehpsdésirthe primary
streets, such as Main Street and Commonweadtrdasigmuelements include uniform pedestriandeexhtal
lighting, new sidewalks where needed, neweasideriches, trash receptacles, plantersalisudigateway
signage, informational kiosks, bulb-outs (ogibretecenter medians, and other enhanceraetdsaft
improvements illustrated on the Graphic Maatso Rlaimance access to parking lots, neighparttbpdsits of public
interest.

West Concord's utility wires are undergrountielonfjMain Street and Commonwealth Avenile ({pderathe
sidewalk), which reduces some of the visutipikatén other village settings. Buildisgaorahiage, the town can
install streetscape enhancements such aslgtnegafid trees that can have a significanbmapaearance.

Narrow or Shorten Pedestrian Crossings at Keyiduseaiong Main Street and Commonwealth Avendg«{SS-
Curb extensions (or bulb-outs) are short skti®steet, usually at intersections, wherenpdnasnibeen narrowed
by extending the sidewalk into the on-stregiaakiriThis reduces the width of the steepetiesttrian must cross,
making crossing times shorter, easier, andadsbdeputs pedestrians in a place of gredtsr sisthat they can see
traffic more easily and motorists can see tlestniaRedfuge islands are placed in the dbetevan between travel
lanes, providing an opportunity for pedestrioss éoe lane at a time safely. An additiditadfomume extensions and
pedestrian refuge islands is that the streetnedhao vehicles tend to slow down. Thesaltrafiictreatments,
together with crosswalks, are also designedde eppearance through pavement treatmentseayoihand
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Examples of Pedestrian Safety/Traffic -Calming Treatments

Curb Extension with Brick Apron i Narrow Lanes with Landscaped Ce Crosswalk and Pedestrian Re
Street Tree Island/Pedestrian Refuge

Recommended applications for crosswalks, cidngxten pedestrian refuges are illustraeeG@pkic Master
Plan and identified below:

Reconstruct crosswalk with alternative mathktaafs Sineet at the Baker Avenue, Cottagertst@kt,Bridge
Road intersections.

Renovate center islands with landscaping andpeefesfes at Baker Avenue and Old Bridge Road.
Install new curb extension and crosswalk tigattentStreet in front of Dunkin' Donuts.

Reconfigure and widen crosswalk and centerirgianrsgetion of Main Street and Commonweadth Aven
Add new crosswalk and curb extension on Contmremestin front of West Concord Supermarket.
Relocate and reconstruct crosswalk on Maiet8teeet Mandrioli Park and Concord Teacakek watidrs
(or similar materials), curb extensions, aricesseet

Construct a new crosswalk and possibly a aedter mllb-out at the intersection of Chutdit Stree
Commonwealth Avenue.

Eliminate crosswalk on Commonwealth AvenueNB&/Adpatform (poor visibility, long crotsmog disd
high level of vehicle turning movements).

Reconstruct crosswalk on Commonwealth Averisedat o¥Beharrell Street intersection whvaiskor
similar materials), curb extensions, and sseet tre

Relocate and reconstruct crosswalk on Comméavevesdtht Bradford Street to align with pealkstrean
east side of Concord 5&10 with brick paveia(onaiarials), curb extensions, and street trees.
Relocate and reconstruct crosswalk on Comméawevresdtat Concord Auto parking lot to aligst witle ed
new intersection of proposed Beharrell Stremtrewiémbrick pavers (or similar materiabsjtensions, and
street trees.

Construct new crosswalks on Commonwealth Aveswgs Brmbk Road at the proposed roundabout in the
splinter islands with pedestrian refuges, briekgrasimilar materials), and street trees.

Construct new crosswalk across proposed roimftabhbof Kenneth Dunn Square memorial widlvdmsck
(or similar materials) and street trees.

Bradford Street Streetscape Improvements (SBh2)Bradford Street right-of-way is 40 fedtewdeomended
cross-section is for two 12-foot travel lan&stgoagking lane on the east side (adjaeeBraalfiord Mills), and a 4-
foot planting strip and 4-foot sidewalk on gidevéstl-foot wide sidewalk is also recomorehdegbit side abutting
the Bradford Street mill buildings on privatyg psoihe mills are renovated in the futuesw Bidewalk on the west
side would provide a direct connection betweenv@atimAvenue and Percy Rideout Playgrodadtifigetpip
should include new street trees to provideta peffestrians and screen the neighborhooadesh siae of the street.
A small parking area is recommended at thedsoluBraatford Street to support the playgroadd,taordhl
landscaping and screening (evergreens) is reedromém@ south end of Bradford Street toebMgri¢hStreet
neighborhood. The town is also encouraged iih Warlpwperty owner to allow for sharedhegmdiing lot in the
evening when the playground is most active.

Main Street and Commonwealth Ave Streetscape émprtg (SS-3)As illustrated on the Village Graphic Master
Plan, the recommended streetscape improvenmanta@mr@alth Avenue include an extension ofiditle (bidek
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aprons, crosswalks, and curb extensions) & ktcatéuns as described above. New street tatsssidentified in
selected locations, mostly in combination wittbresstensions and crosswalks given that urdtlatijites below the
sidewalk on the north side of the street tppbitenity to install tree pits.

New street trees need to be carefully locatadtdo asreen doorways and windows. Planteegs linatdings
(especially where there are significant diffierbedg® or architectural styles) are an agpiaaiion for street trees.
Street trees are also positioned to screerywitigfindet parking lots and buildings thgitiicausily out of character
(in design and use) with others on Main St@&wharahwealth Avenue. Street trees should b mariiexktensions
to maintain clear full width of sidewalksetAllestseon Commonwealth Avenue and Main Sldele¢ ginoned up to 10
feet so that business signs, doorways, and ispidgsvate clearly visible to pedestrians arstismoto

Examples of Streetscape Enhancements

Sidevalk Seating Area, Plymouth Sidewalk Planter, Batavia Planting Strip and Furnishin
Niagara-on-the-Lake

The Graphic Master Plan also encourages theeaofipeiblic sidewalks and private frontagesttdiggcto the village
center, including informal sitting areas, dotdgdetaces, and patios. The widest pouimic sfdewalks in
combination with private frontages shouldpgmerftscadr sidewalk entertainment and outdoor uses.

In addition to the streetscape enhancemenesddaisorie, the following site treatments are nelathone
Commonwealth Avenue:

Install bike racks at West Concord ShoppirigupleinaDonuts, Junction Park, BOA ATM Kiost, Conco
Teacakes, RR spur, the alley between Debrd’&blatuet and Concord 5&10, and 101 and 114
Commonwealth Avenue.

Install decorative trash receptacles at 7ot ti0rf/als along Main Street and Commonemadth Av
depending on adjacent uses and demand.

Replace 5-foot asphalt sidewalks on Commoneveadtivitv concrete from Bradford Street to blwwo&do
and the Nashoba Brook bridge.

Encourage the replacement of landscape tinllde@oatrhonwealth Avenue with a more durabléetic aest
material such as concrete pavers or raisediaaatng

Encourage the replacement of landscape tin26€r$/4aiirl Street with concrete pavers or raisepjuzes.
Renovate planting strip in front of Concorakéngdgiavith curbing and additional landseapagcr
Reduce curb cuts and extend planting stripsmagdascieening at 152—-166 Commonwealth Avenue.

Beharrell Street Extension and Streetscape Impeate($S-4) The proposed cross section of Beharrell Stiget as |
extended to intersect with Commonwealth Ahen@eratdrd Auto parking lot is 32 feet wide 1dtfot travel lanes
and 4-foot concrete sidewalks on both sidespeanidtands between a sidewalk and parking treagest side are
recommended to buffer pedestrians and providessiealdeelopment at 50 Beharrell Street Ie pravahe next few
years, site plans should include sufficienpliagdsrd screening where parking is proposettadiaeeoadway, with
internal sidewalk connections to new buildings.
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Extend Decorative Light Fixtures within the Vilager (SS-5)The existing decorative light fixtures ingée villa
center are attractive in terms of scale andrigsigimput, however, has suggested that thetyaivegys provide
sufficient lighting levels, that some of fkenlighirected, and that other areas of theesiilagare not lit at all. To
address this issue, the overall pattern ofdightidde evaluated and additional lightésgciixtiak be installed along
some of the gateway corridors to reinforagthdexttlopment patterns and pedestrian sefetyrefdrea. It is
important that the general fixture style anthelesigsistent in order to tie the entireagkdhert Specific
recommended locations to be evaluated inchlidevthg: f

Main Street between the Assabet River and Coltimiorenea

Main Street between Commonwealth Avenue aritrébaurch

Church Street between Commonwealth Avenue Stneletvlain

Bradford Street between Commonwealth Avenwsy &iddeert Playground
Laws Brook Road from Percy Rideout Playgrommdoiow@alth Avenue
Beharrell Street (once extended to Commonwaadih Ave

While the town does not use LED-bulbs in ittveléighiixtures, the town has already nggoifecargiinvestment in
energy efficient light fixtures. New lightifistafiesi as part of redevelopment or new sit@nolgements should
require comparable energy efficient, decdrtigehit also reduces light pollution.

Upgrade Main Street Pedestrian Alleys (S$Heye are two privately owned pedestrian aleys Geimmonwealth
Avenue and the private parking lots locatemboth thide of the street on either side of iwel G&AEO building. They
currently provide access to private parking) dotsidibe connected in the future to Beheetdif 8ktended). Also, a
new crosswalk on Commonwealth Avenue aligmiegofvitie alleys could provide better accadforal Bireet.
Ultimately, a safe and attractive pedestriatiaronoelt be provided from Percy Rideout Rlaligyagh the village
to Nashoba Brook.

Specific improvements recommended for therpategtietween 100 and 104 Commonwealth Audaubenc
following:

Examples of Potential Alley Treatments

Trellis,Planters, Paving Accents, and Busir Landscaping and Busine Active Use of Alley Sp:
Directory Access

Enhance Pedestrian Access to and within the Comifultiec Parking Lot (SS-&nhancing the commuter parking
lot's accessibility, safety, and aestheticsajppgaitant to the village center. This is lahggenamber of local
business customers and visitors park; it prdfinstamaression” of West Concord for pedamdeanalkd the village.
Recommended enhancements include the following:

In the short term, reconfigure the access froonvesitin Avenue to a one-way entrance to rddhoarmpea
congestion at the intersection and safety artberrailroad crossing. This can only bectomaimation with
the extension of Beharrell Street and access thetwemmuter lot and Beharrell Street.

In the long term, possibly close off existingecdoti@ecess to Commonwealth Avenue andreseathe a
public open space and a trail head for the dznonas Rail Trail.
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Install a sidewalk in combination with the &o@nMRail Trail along the northwesterly sidxisfitiy

access road and within the railroad spur aghtbaCemmonwealth Avenue.

Install a 4-foot sidewalk from the northerropthidviBTA parking area to the MBTA platfainhewik
should be located between the MBTA parkingsbteeparking area at the adjacent 66 Commonwealth
Avenue property.

Install information kiosk and business dirdlatopaiking lot to help orient visitors.

Install new shade trees in strategic locatigisotiirthe parking lot to improve shading enithedoeening of
the lot from surrounding uses such as Concord Park.

Gateway Treatments

Attractive entrances or “gateways” into West &erardical to making a good impressioreotsressitors, and
potential customers. Gateway treatments atsoasitictific-calming devices, providing a neessagéers to slow
down as they approach the village centereAtteanttvs and coordinated directional and sigltesteould be
installed to enhance aesthetic value at kep®tdrérevillage. (The landscaped traffict idlandtarsection of Main
Street and Commonwealth Avenue provides a atbdeptanting projects.)

Examples of Gateway Treatments

West Concord Branding and L« Welcome Sign, Keene, Gateway Monument, Batavia
Example

Gateway improvements, as well as a wayfindmgbkgstd highlight West Concord as a genuiriecstid aillage.
One branding theme that evolved out of thevplldimént process with West Concord wasaliypaceork, and
play....for real!” A preliminary logo concepelogeddy a West Concord resident during thelanagtey process
and illustrated above.

West Concord gateway locations, potential enftapaethexamples shown in the Graphic Maateriédantified
below:

Install Gateway Treatment at East Entrance (S38)lain Street, at the town’s pumping statotheeXssabet
River bridge, a “Welcome to West Concord Millagesign should be installed. This shoulttiaetareaand visible
ground sign placed in a decorative plantecap&hed and possibly lit. This is the fisgionmEWest Concord for
travelers heading west through the village teofn Rew light fixtures with side arms fdyefskets could also be
installed in this area and on the bridge t@afgghethe approach along Main Street.

Install North and West GateWwagatment (SS-9 and SS-4Tfhe north gateway is located on CommonwealthtAvenue
Kenneth Dunn Square. Similar to the east gatewayekzome sign should be placed in a lanulacégrecr bed at a
prominent and visible location such as infacamgieorth toward Commonwealth Avenue. Tatewassigylocated on
Laws Brook Road approaching Kenneth Dunn 8quasenal welcome sign should be placed irapddrlaater or

bed in a prominent and visible location. Suhstiguéd also be considered as part of argfiortegeskesign at this
location.

Install South Gateway Treatment at Main Stre€hamch Street (SS-Hd)he south gateway is located at the traffic
light at the intersection of Main Street andS@ileetchA welcome sign should be placedsoagpéahdlanter or bed at
this location.
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Directional “Wayfinding” Sign System and InterprBbeeds

Attractive directional signage should be tostpiiéd visitors and potential customers fmomniblaf interest
throughout the village. Business directory miahisesimstalled in attractive cases and iniorfatkiasks at strategic
locations for customers and visitors. The wasyfatein should be implemented in concertievitalinadg and
crosswalk improvements at key intersectionsial@igebt, Commonwealth Avenue, Church Sg@&tdlaiRoad,
and Beharrell Street. Wayfinding elements sinstddidzbat the following locations:

Install Wayfinding SignaffgS-123} Existing signs directing motorists to puhbliclgarkn the village are small and
difficult to read. They should be replacedghituality and coordinated system of newalisggi®mplaced in
strategic locations to lead visitors to the MiBMmAc$t-street parking lots, and pointesif soten as parks, schools,
and civic institutioagy( the Fowler Public Library and Harvey Wheel@nit@ademter). Suggested locations include:

Main Street at Assabet River bridge

Main Street at Church Street

Main Street at Commonwealth Avenue

Commonwealth Avenue at commuter/public parking lot

Commonwealth Avenue at Kenneth Dunn Square

Laws Brook Road at Kenneth Dunn Square

Examples of Wayfinding Sign Systems

Coordinated Wayfinding System, Englewoc Pole Mounted AmherstA Ground Mounted Shelbul
Falls, MA

Install Informational Kiosks and Business Direstg¢8S-13}-The informational kiosks should contain a village
directory map which identifies various bussesgses, parks, historic landmarks, public adkatiger points of
interest. (Village directory maps can alsdlbd inggeound- or wall-mounted cases.) Theokiloskantain graphic
materials explaining and illustrating West €historg, architecture, and culture. Commatsitgrendd also be
posted on the kiosk. Suggested locations iadhltming:

Junction Park (kiosk)

Mandrioli Park (ground-mounted village directory)

Alley between Concord 5&10 and Debra’s Nataadl(@allimounted village directory)
Commuter Parking Lot (ground-mounted villagg) direct
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Examples of Wayfinding Signs, Informational Kiosks, and Village Directory Boards
Business Directory, Bangor, Business Director Informational Kiosk, Falmouth,
Saratoga Springs, NY

Install Interpretive Sign Boa(@S-143} Interpretive boards are small ground- or wall-signatdepicting and
describing important historic and culturasttridest Concord. Some potential locatiterpifetaitive signs include
Junction Park, Mandrioli Park, strategic locaionsmonwealth Avenue, Bradford Street mydl, lalddg the Bruce
Freeman Rail Trail (future), along the NashblbalBnobthe former tannery building, alonglie¢ Riser behind

Concord Park, and the park at Warner’s Pontiggm (fu
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